
March 11, 2025
Harlowton City Hall
	
A regular meeting of the Harlowton City Council was held on February 25, 2025. The meeting opened at 7:00pm with the Pledge of Allegiance.  

The minutes of the February 11, 2025 Council meeting were approved with one change, Clerk Treasurer should be Anita Leach, instead of Debbie Johnson. 

COMMITTEE REPORTS:
Library:  Councilmember Johnny Cooney talked about the water coming in the basement.  Discussion of different options to fix the issue.  Council wants to have Durrell Martin look at the back of the library and see what needs to be done fix the leaking issue.  Councilmember TJ Tupker offered to contact Durrell and have him come look at it.

Tree Board:  No report

UPDATE ON PAST AGENDA TOPICS: 
Resolution 2025-01 Loading zone for Museum.  Councilperson Kathleen Schreiber moved to adopt Resolution 2025-01 as it reads with the previous change of a time of 9am to 5pm for loading zone hours.  Councilmember Jack Runner seconded the motion.  Motion carried unanimously. 
NEW BUSINESS:
Appointment of Susan Beley to Local Government Review Committee.  Mayor Otten performed the swearing in of Susan Beley and thanked her for her willingness to serve on the committee.

PUBLIC WORKS DIRECTOR REPORT:
Public Works Director Bob Schuchard said the front-end loader broke down and in the shop getting new hydraulic rams installed.  Bob was able to get Craig Martin’s front-end loader, and he has helped the crew clear the streets.  Councilmember Tupker asked if there was a way to plow closer to the curbs.  Bob stated he is usually the road grader operator.  This is Chip’s first time in the machine.  They can’t plow any closer to the curbs, the grader blade jumps and breaks up the concrete if they plow any closer.  The council commended the Public Works crew for the great job they did clearing snow from this last storm.  Councilmember Cooney questioned why the sidewalk on the highway is not cleared.  Bob explained that the State DOT has an agreement with the City to plowing the sidewalk.  The council would like to call the Lewistown office and find out why its not being plowed.  Bob said the first step should be talking to Jim Clements, the section man for this area.

REPORT OF THE CLERK-TREASURER:  
Clerk Anita Leach stated she has been sending information to the consultants for Montana League of Cities and Towns for the audit and end-of-year information.  The audit has been changed to May 19th.  Also just trying to stay ahead of the game until the new Deputy Clerk comes on board.


MAYORS REPORT:
Mayor Paul Otten stated he offered the Deputy Clerk position to Cindy Freeman and she accepted.  She will start work on Monday, March 3rd.  I would like to start her at $18/hour.  Anita’s 6 months’ probation is up March 3rd and he would like to raise her pay to $22/hour.  Councilmember Frank Brouillette asked if that was something that needed a vote.  This item will be on the agenda for the next meeting.  Mayor Otten mentioned that a resident had come in and asked about doing community service.  Discussion ensued as to whether it could be done, and setting up Workers Comp for the person.  Susan Beley stated that the person doing the community service pays for Workers Comp.  

REPORT OF ATTORNEY: 
City Attorney Brent Brooks has requested a conference call with the person working on our ordinances.  He stated he is hoping to talk to her tomorrow or Thursday.   He has a few cases, including the one where the semi driver ran over the fire hydrant.  

REPORT OF WCSO: 
Undersheriff Randy Cameron and Deputy Shawn Tripp are in attendance to talk about what residents can do when they see something happening.

PUBLIC COMMENT ON ABOVE REPORTS:
Councilmember Johnny Cooney stated he wanted to talk about how as a council for the last year we’ve been at each other’s throats over the decay ordinance and how people’s properties look.  He stated it’s not the outside of the structures we should be concerned with it’s the inhabitants.  Instead of using the Sheriff’s department to go enforce how tall someone’s lawn is or how many junk vehicles they have, Johnny said we should call them with useful information.  The whole community needs to get together.  He said if you see something say something.  Johnny stated someone discharged a firearm close to his house on Sunday.  He said there is a lot going on at the residence next to him.  Johnny stated he has seen an increase in activity there in the last two weeks.  He said he is mad at himself for not saying something sooner.  He said it probably wouldn’t have gotten to this point.  Johnny said when the Council leaves here they need to talk to everyone in the community about what is going on.  Tell them if they see something, call the Sheriff’s office.  Public Works Director Bob Schuchard stated since the Council was talking about the decay ordinance, he wanted the Council to know he has a bleeding ulcer from worrying about fighting with this town.  His doctor told him to find a different career, but Bob said he doesn’t want to do that, he has too much time invested.  Bob said the decay ordinance has been a nuisance since he started working for the city.  Bob said he doesn’t want to be involved with the decay ordinance anymore.  He would prefer to be kept out of it going forward.  Councilmember Brouillette told Bob if a resident starts talking about decay, tell them to talk to their Councilperson.  Undersheriff Randy Cameron said the more information they get the better for their investigations.  Randy said use your instincts, if something looks off, it usually is, let the Sheriff’s Office know.  Mayor Otten asked about neighbors turning neighbors in out of retaliation.  Randy said they are trained to investigate and find out if it is a legitimate complaint.  Councilmember Tupker asked if we should put something in the paper, Councilmember Cooney feels that telling friends and constituents will spread the word.  City Attorney Brent Brooks stated the person that shot a firearm in town was charged with a felony and three misdemeanors.  He pled guilty to the misdemeanors and the felony is still pending.  Undersheriff Cameron state there were two other arrests that day from that incident as well. Deputy Shawn Tripp said he started part time with the Sheriff’s Office three months ago and was shocked at the amount of meth use in the town. He said employers need to be vetting their employees.  Johnny agreed there needs to be accountability on the employer’s part.  Susan Beley stated it’s the same issue with landlords, letting people live at their properties and dealing drugs from there.       

PUBLIC COMMENT OF ITEMS NOT ON AGENDA:
Julie Berg commented on Republic Service.  They did not pick up garbage in their neighborhood.  She called Republic Services and was told the alley was too slick for the truck to safely travel.  She wanted to know if there was anything that could be done.  Clerk Anita Leach said she had tried to call Republic Services after talking to Julie earlier in the day and had no luck either.  Deputy Tripp commented the city of Big Timber was having issues with Republic Services and called the PCS.  Republic Services is very hard to contact.  Councilmember Tupker has a number to try to reach them.  
Susan Beley feels that the city should revisit their decay ordinance in relation to grass height.  She said she was turned in for her grass being over 12 inches.  She said that various places around town have ornamental grass that is taller then 12 inches.  
Susan Beley also reminded the City that Harlowton is 125 years old this summer.  She said when the city turned 100 the council had cake and ice cream.  She would like to see something like that done for the 125th.

ITEMS FOR NEXT MEETING:
Wages for Clerk Anita Leach, Deputy Clerk Cindy Freeman, and Public Works Chip Horne

CLAIMS:
Councilmember Frank Brouillette moved to pass the claims.  Councilmember Kathleen Schreiber    seconded the motion. The motion passed unanimously.

The meeting was adjourned at 

Council Members Present: Jack Runner, Charley Bennett(Zoom), Johnny Cooney, Frank Brouillette, Kathleen Schreiber, TJ Tupker
Council Members Absent: 
City Office: Mayor Paul Otten, City Clerk-Treasurer Anita Leach, Public Works Director Bob Schuchard, City Attorney Brent Brooks
Public Present: Susan Beley. Lindsey Sramek, John Billadeau, Julie Berg, Undersheriff Randy Cameron, Deputy Shawn Tripp




________________________________		_________________________________
Paul Otten, Mayor					Anita Leach, Clerk-Treasurer 

