
February 11, 2025
Harlowton City Hall
	
A regular meeting of the Harlowton City Council was held on January 28, 2025. The meeting opened at 7:00pm with the Pledge of Allegiance.  

The minutes of the January 14, 2025 Council meeting were approved as written. 

COMMITTEE REPORTS:
Library:   Councilmember Johnny Cooney mentioned the library got new bookcases.  There is a Library Board Meeting January 29, 2025.

Tree Board:   Public Works Director Bob Schuchard stated the Tree Board had met and at their next meeting, would decide what trees and where they would like to plant later this spring.  He also commented that Diane Jones had a presentation later in the meeting.

Ordinance: Councilmember Frank Brouillette asked City Attorney Brent Brooks about the status of the ordinances that Civic Plus is working on.  Mr. Brooks stated he would contact the attorney assigned to work on our ordinances and get an estimate for completion.  Councilmember Brouillette asked if there are any ordinances ready that the Committee can start working on.  Attorney Brooks said he would check on that as well.  

NEW BUSINESS:
1.  Diane Jones spoke to the Council on behalf of the Tree Board.  They have put in for a DNRC grant for $12,500 to help with an updated tree inventory.  She also asked the Council to approve of becoming members of Montana Urban & Community Forestry Association.  Membership offers discounts on training as well as new opportunities for grant funding.   The cost is $100 and Mrs. Jones would like to donate the money for membership.     Councilmember Brouillette made a motion to become members of MUCFA.  Councilmember Johnny Cooney seconded that motion.  Motion carried unanimously. 
2. Resolution to create a loading zone for the Museum.   Mayor Otten asked if everyone had read the resolution.  The museum needs a loading zone on the south side of the Museum on 1st Street SW.  Discussion ensued on placement, size, and hours needed for the loading zone. The Council decided to table the motion until a member of the Museum could answer the questions of size and time.  Councilmember Brouillette made a motion to table this resolution.  Councilmember Jack Runner seconded it.  Motion carried unanimously.  
3. Volunteer Fire Department pay.  The question was raised about paying the Volunteer Fire Department the same as Wheatland County, which is $12/hr.   The City currently pays the Volunteers $9.95/hour.  Discussion took place on the City needing a fire department budget.  Public comment on this item, Public Works Director Bob Schuchard asked Kevin Knudson why the City of Harlowton Fire Engine was no longer in Harlowton, but had been moved to Judith Gap.  Mr. Knudson stated the trucks had been rotated, and the Fire Department forgot to let the City know.  Councilmember Brouillette made a motion to raise the pay for Volunteer Fire Fighters to $12/hour for fires in the city limits.  Councilmember Schreiber seconded the motion.  Motion carried unanimously.   
4. Utility Share Applications.  There are three applications for Utility Share.  Mayor Otten asked how much was in the Utility Share Account.  Clerk Anita Leach state there is about $6000 in the account.  Councilmember Brouillette asked if they had to approve the applications individually or collectively.  Mayor Otten said they could be approved collectively.  Councilmember Schreiber made a motion to approve the applications for Utility Share.  Councilmember Brouillette seconded the motion.  Motion carried unanimously.
5. Handicap Parking spot on Street.  Councilmember Brouillette stated he had spoken to Steve Carey at the Musselshell Steakhouse.  He wanted to know if a handicap parking spot could be put in place for his business.  Public Works Director Bob Schuchard stated he and Mayor Otten had gone over and looked at the area.  There is not enough room in front of the business on Central Ave, and a handicap spot on the south side of the street due to regulations would be extended about four feet into the street beyond the normal size parking spot.  Bob explained that the business does have room at the back of their lot to place handicap parking.  Discussion ensued and Councilmember Brouillette said he would take that information back to Mr. Carey and will report back to the Council.  
6. December 10, 2024 meeting.  Councilmember Brouillette stated that it isn’t his intention to ruffle any feathers.  He feels that it isn’t appropriate that the Public Works Director and the City Attorney argue with the constituents.  Councilmember Brouillette feels City employees are at the meetings in support of the council to answer questions. Mr. Brouillette stated that Council Meetings should be conducted in a professional manner.  Public Works Director Bob Schuchard apologized for his behavior at the December 10th meeting, he feels that the Council needs to back their ordinances.  Councilmember Jack Runner asked if there was any time as a Council can talk about things, does it always have to be in front of the Public.  Councilmember Runner said there were some cases where it would be nice to have more information then given or have the opportunity to discuss it as human beings together before moving forward.  Councilmember Brouillette stated we cannot have any kind of meeting or discussion of City business with a quorum without going by all the hard rules of a meeting.  Councilmember Runner said that’s where he has been hesitant on not knowing all the information to make a legitimate decision and yet we’re forced to make decisions without it.  Councilmember Brouillette said about Councilmember Runner’s comments, that we (the Council) needs to not be hasty, table issues for more information if necessary.   Councilmember TJ Tupker asked if the Council is moving too fast to get to the results the people want and that the Council is not getting enough information to get the right decision.  Or is the Council going to go too slow to get anything done in a timely fashion.  Councilmember Brouillette stated the Council needs to make sure they have all the information.  Councilmember Runner said if anyone has any reservations, they need to ask questions.  Which means the Council needs to listen to each other fully before they are cut off, then let someone else have the floor.   
7. Dane Elwood letter to Council.  Mayor Otten stated he stepped out of line and he apologized for that.  Mayor Otten said he didn’t realize he was out of line until Mr. Elwood called him out on it.  Councilmember Runner stated when he was here before, the procedure that Mr. Elwood talks about here was the fact that a report was to come in, someone needed to go out and say yes, it is a legitimate concern.  Then it was brought back, and at that point we would decide as a Council to send out a letter.  Mayor Otten stated the Council had decided to write letters to the people we had concerns with.  Councilmember Johnny Cooney stated the letters were for people absent, for the ones that were out of state.  Mayor Otten stated there were a couple out of town that we made contact with.  Councilmember Cooney stated it went to sending out letters and the Council wasn’t informed.  Mayor Otten said he did that on his own and shouldn’t have done that.  Councilmember Runner stated there is a point where the Mayor is the one that enforces what the Council has decided.  He also stated he is not sure where the line, if there is a line that separates that.  Councilmember Runner stated he is learning a lot about the city government from the class that Anita and Susan recommended and that is where a lot of questions are coming up. Councilmember Charley Bennett asked if the letters are working?  Mayor Otten stated they are.  But the Council needs to do something about it because there are a few people happy and a few people who aren’t happy.
PUBLIC WORKS DIRECTOR REPORT: Public Works Director Bob Schuchard stated the road grader and sander were both repaired and back in use.  Bob said this week they have been working on widening the road out at the old lagoon.  Bob said Chip Horne will take his weed test in March and at that time he would like to recommend a $.50/hour raise for Chip.  Bob stated Chip had put a lot of time into studying for this test, and felt a raise would be in order.

REPORT OF THE CLERK-TREASURER: Clerk Anita Leach stated she heard from the consultants with Montana League of Cities and Towns.  They are working on getting the city up to date on our accounting.  They found when going through past years bank reconciliations that there were errors back as far as 2020.  The consultants wanted the council to know it would take more time then previously expected, so the bill might be larger.  Anita also stated the City is looking for a Deputy Clerk as the previous one resigned.  

MAYORS REPORT: Mayor Otten stated there is a lot going on down at the roundhouse.  We had a Teams meeting today with the DEQ, DNRC, and Snowy Mountain Development.  The money is coming in fast.  They are going to bid the asbestos abatement on the roof and inside the end of this month or the first part of next month.  They are going to start tearing off the roof in March and prepping for a new roof.  There is another grant application in so the roof can be insulated and tin put on it.  They have the inside all figured out, and then the Sand House and the Foreman’s office will have to be done.  They will be stripping out petroleum-based dirt and shipping it off to either Great Falls or Helena.  They thought they would be able to land farm it out at the dump, but DEQ won’t let them.  A lot of the dirt that is out at Millers need to be processed and anything that has asbestos or pieces of wood needs to be hauled out also.    
Mayor Otten said he made the decision to take decay ordinance off until April.  Hopefully we’ll have something back on our ordinance by that time and then we can sit down and go through it.  We will still take complaints through the winter and hopefully people can get started cleaning up first thing this spring.        

REPORT OF ATTORNEY: City Attorney Brent Brooks will contact Civic Plus and see what their plan is moving forward.  He will find out what she is planning to do and how long it will take.  Brent will go through the decay ordinance and make some suggested changes as time permits.  He will try to get it in draft form as soon as possible.  Brent is also handling three misdemeanor cases for the City Court and there are two more coming up.    

PUBLIC COMMENT ON ABOVE REPORTS: None

PUBLIC COMMENT OF ITEMS NOT ON AGENDA: Susan Beley stated there are five people that are on the Local Government Review, so there are two people that may still be interested.  Susan also asked who does the City website.  She said the Court page is a disaster.  She will get the information to the City so we can update it.

ITEMS FOR NEXT MEETING: Grant for paying for free dump days (previously)
Removing Loading Zone sign in front of Ticket Printing (Elk Rivers) 
Handicap parking spot for Musselshell Steakhouse. (update)
City Fire Department Budget
Resolution for Museum loading zone


CLAIMS:
Councilmember Brouillette made a motion to pass the claims.  Councilmember Runner seconded the motion. The motion passed unanimously.

The meeting was adjourned at 8:15pm 

Council Members Present: Jack Runner, Charley Bennett(via Zoom), Johnny Cooney, Frank Brouillette, Kathleen Schreiber, TJ Tupker
Council Members Absent: non
City Office: Mayor Paul Otten, City Clerk-Treasurer Anita Leach, Public Works Director Bob Schuchard, City Attorney Brent Brooks
Public Present: Dane Elwood, Susan Beley, Julie Berg, Kevin Knudson, Diane Jones, Lindsey Sramek, John Billadeau
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